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DETAILED REPORT

The fourth lecture in the HR lecture series of the College was held for all members of the
teaching faculty of the College on the 25™ February at 11:00 am in the College Hall. The invited
Resource person for this lecture was Dr Bharti Gidwani who is a very sought after trainer in the
Corporate world and she delivered her session on Problem solving techniques.

The programme began by paying obeisance to Lord Gautam Buddha and Dr Babasaheb
Ambedkar. After that a welcome address was delivered by the Principal of the College Dr B A
Mehre.

Dr Bharti began her session by first inviting the attention of the audience to why it is important
to pay attention to problem solving techniques. She said that our personal and professional lives
are full of different kind of problems which materially affect our capacity to work and our
overall well-being. According to her since people do not think enough of this, they tend to run
away from problems rather than face and solve them. Hence it is imperative, she said, that we
cast our attention to very easy and effective ways in which we can implement some known
techniques of problem solving in our day to day lives.

In order to effectively manage and run a successful organization, leadership must guide
their employees and develop problem-solving techniques. Finding a suitable solution for
issues can be accomplished by following the basic four-step problem-solving process
and methodology that Dr Bharti pointed out. In her opinion problem solving is the act of
defining a problem; determining the cause of the problem; identifying, prioritizing, and
selecting alternatives for a solution; and implementing a solution. She said one must
diagnose the situation so that ones focus is on the problem, not just its symptoms.
Helpful problem-solving techniques include using flowcharts to identify the expected
steps of a process and cause-and-effect diagrams to define and analyze root causes. She
said unless one goes to the root cause of the problem no solution can be drawn.

Dr Bharti engaged the teachers in a very interesting activity of writing their problems on
a chit and keeping the chit anonymous. Then after gathering all the chits together she
randomly distributed the chits among teacher participants making sure that one does
not receive ones own chit. Then everyone receiving a chit was supposed to suggest a
genuinely thought out solution to the problem written therein. This is how she engaged
all teachers in this interesting activity and demonstrated through this exercise the right
problem solving attitude that we must bear in mind when we approach or face any
problems in life, whether personal or professional.

After this interesting session, a formal vote of thanks was delivered by Dr V V
Deshapnde, Co-ordinator of the HR Cell.
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